Meeting: Annual General Meeting
Date: Wednesday 11th May 2011
Venue: Sasses Avenue Reserve, Terama Road, Bayswater VIC 3153
Start Time: 7:30pm
	Item
	Detail

	Present
	Timothy Court (TC), Andrew Eustace (AE), Doug Beaton (DB), Lecia Baldry (LB), Michael Finn (MF),  Ralph Wellington (RW), Andrew Sharp (AS), Leigh Brown (LBr), Brendon Trump (BT), Sandra Kazar (SK), Paul Money (PM), Jason Butcher (JB), Thomas Macdonald (TM), Ben Beech (BB), Ray Kazar (RK), Kerry Walton (KW), Con McLaughlin (CM), Frank Costantino (FC), Ashley Onley (AO), Penny Harford (PH), Ryan Toye (RT)



	Apologies
	Keith Boulderson (KB)



	Minutes of previous meeting


	A nominator to approve the minutes from the previous AGM was called:

Nominated: Doug Beaton

Seconded: Andrew Sharp

Motion carried.


	Election of Office Bearers

	President: Michael Finn

Nominated: Timothy Court

Seconded: Doug Beaton

Vice President: Brendon Trump

Nominated: Michael Finn

Seconded: Lecia Baldry

Secretary: Lecia Baldry
Nominated: Michael Finn

Seconded: Andrew Eustace

Treasurer: Andrew Eustace
Nominated: Michael Finn

Seconded: Lecia Baldry


Junior Coordinator: Kerry Walton
Nominated: Doug Beaton

Seconded: Timothy Court

Cricket Manager: Frank Costantino

Veterans Coordinator: To be advised

Women’s Coordinator: Lecia Baldry

Bar Manager: Ray Kazar

Merchandise Manager: Ralph Wellington

Social Coordinators: Brendon Trump & Sandra Kazar
General Committee: Doug Beaton, Ashley Onley, Leigh Brown, Jason Butcher, Thomas MacDonald, Gareth Bailey.



	Presentation of Reports
	A nominator to pass the Annual Report was called:

Nominated: Jason Butcher

Seconded: Brendon Trump

Motion carried.


	Presentation of Financial Statement
	Andrew Eustace summarised the contents of the Financial Statement and stated that the club would run at a loss of approx $9,000 for the past season, for a number of reasons.

It was discussed what could be done to ensure every cent is monitored and any way we can raise funds or gain further revenue to put us back in a financially stable position for the next season. The following ideas were agreed upon:

1. Fix vending machines so we can keep them fully stocked throughout the season as this is a good contributor to revenue throughout the season when properly maintained. It was also discussed that we could offer the soccer club shares in it over the winter and charge them a small fee for usage which would further add to our income.

2. Monitor stock far closer; particularly bar stock. Last season this was not done as well as it could have been which meant we were unable to monitor what stock we sold during the season compared to what we purchased and keep track of the bar profits. It was also noted that due to the unexpected weather during the season, we lost quite a bit of revenue behind the bar which we normally would have gained.

3. Fix the P.O.S machine in the bar and make sure it is used at all times. This will also help keep track of stock purchased and sold and be easier for the club to keep track of profits/losses behind the bar.

4. Get the ‘200 Club’ up and running again. This wasn’t run last season and the committee noticed the lack of income that it would normally generate. Paul Money and Ray Kazar have offered to run it for the next season. The cost of entry is to be discussed at the next committee meeting.

5. Sponsorship. Michael Finn has already commenced the search for major sponsors and will update us at the next committee meeting. We will also look at getting individual player sponsorship and those who obtained sponsorship of $150 would receive a $40 discount off fees.

6. Getting members who are financially able to, to pay fees in full as soon as possible, which will help get the club started on the right foot prior to the season and allow us to pay any upcoming bills.

Ben Beech

Question: Does indoor training during pre-season and in wet weather during season result in a loss of income?

Answer: This season we lost about $500 overall which is pretty favourable compared to past seasons.

Ralph Wellington

Question: If a player obtained individual sponsorship of $1,000 for example, what would be their fee discount?

Answer: This would likely be $40 per $150 block; however this is to be decided upon at the next committee meeting.



	Determination of Subscriptions
	A nominator to pass the Proposed New Fee Structure was called:

Nominated: Tim Court 

Seconded: Michael Finn

Motion carried.

The new fee structure for the upcoming season was discussed. It was agreed that fees would go up this year, as we now have to incorporate an extra team with 2 paid umpires, increase in ball costs and extra ground usage and affiliation fees to allow us to field 6 Senior teams, 2 Veteran’s teams and 1 Women’s team as well as the Junior teams. 

It was also decided that all players must be paid in full by 24th November or be set up on direct debit by Round 1 or they will not be selected to play until they are. Players will receive a training shirt upon receipt of full payment. The following fee structure was agreed upon:

Seniors:

$270 if paid in full by 8:00pm Thursday 29th September

$300 if paid in full by 8:00pm Thursday 27th October

$330 if paid after 8:00pm Thursday 27th October. 

Students:

$220 if paid in full by 8:00pm Thursday 29th September

$240 if paid in full by 8:00pm Thursday 27th October

$260 if paid after 8:00pm Thursday 27th October. 

Ad-hock/single matches:

$15 per week if paid prior to 8:00pm on the day of play.

$20 per week if paid after 8:00pm on the day of play.

Juniors:

$60 - single player (first season only)

$80 - single player

$120 - family

Women’s:

$280 - this includes training shirt, umpires fees and afternoon tea.

Veterans:

$15 per match (unless in the 200 club)

Umpires Fees: 
$20 per game (2 day game)

$10 per game (1 day game)

Payable per player in teams where an official RDCA umpire is appointed. To be paid in full to the captain prior to the commencement of the game on the first days play. This will include afternoon tea as well. We are currently sourcing places like Subway where we can get deals for afternoon tea.

Ben Beech 

Question: Would it be part of the role of Cricket Manager to chase up payment of fees?

Answer: It will be the role of the Captains to ensure players have paid, however it will be the role of the Cricket Manager to ensure Captains are following it up. We need to strictly keep to the cut-off payment dates outlined in fee structure and ensure that players are not selected if they are not financial.

Frank Costantino

Question: How can umpires fee collection be maintained when players turn up on game day saying they have no money?

Answer: This will be the responsibility of the captains to ensure players are aware that they will need this money on selection nights and follow up collection before the game. 

Ralph Wellington

Question: Will players be required to pay for umpires when they play finals?

Answer: The committee usually allows for this and covers umpire payments in finals.

Ben Beech

Question: Are we losing money when it comes to the cost of veterans compared to what they pay?

Answer: Yes, but if we increase prices to cover we are likely to lose players. We do make a bit of money off the veterans over the bar, in particular the 2nd Veterans team.

Leigh Brown

Question: When did the Veteran’s game fees last go up?

Answer: Not for at least 5 years.

It was then proposed that the Veteran’s game fees, which are paid weekly, be increased to $15 per week with the exception of those in the 200 club, as they have not increased for some time where the rest of the club fees had. An alternative arrangement will be decided for those at the next committee meeting.

Nominated: Andrew Eustace

Seconded: Tim Court

Motion Carried.



	Merchandise Report
	We are currently sourcing new places for merchandise which will be more cost effective and will allow for smaller orders.



	General Business
	Renovations to Guy Turner have commenced and are coming along nicely. Council have advised Michael Finn that at this stage they are ahead of schedule, however we will be proceeding with things as though we will begin the season at Sasses Avenue Reserve.

We will need to begin investigating the move of the Liquor License to Sasses Avenue Reserve for the start of the season and we need to ensure that there is still access to power in the storage shed and access to toilets while the building works continue.

We are going to establish stronger ties between the Senior and Junior committee this season, so there is more support from both sides and no segregation as there seems to have been in the past.

Ben Beech

Question: Will we be looking at getting Milo Cricket up and running again?

Answer: Yes, we are exploring the option of running it on a Thursday night to overlap with Senior training. This has proven successful at a few other local clubs and also presents us with the possibility of recruiting new parents to the club to play Seniors/Women’s. It also gets the Seniors more actively involved with the Juniors, and the Juniors more actively involved with the club.

Andrew Sharp

Question: Should we try to involve the Veteran’s in the club more?

Answer: We have tried this before, but at the moment half do their own thing as they live quite far away, and the other half are part of the Senior club and attend most functions anyway and are deeply involved in the club.

Kerry Walton

Question: Can we set up a cleaning roster to be adhered to once the new clubs open?

Answer: Most definitely; we expect all players to take pride in the new rooms and would also expect everyone to be happy to take a turn in the cleaning. The roster will be drawn up closer to the start of the season, once we know when we will have access to the new rooms.

Leigh Brown

Question: Can we arrange for portable toilets to be erected for Guy Turner, if we don’t have access to the rooms at the start of the season, so we can still use the ground for games?

Answer: This can be looked into, once we are closer to finding out when the rooms will be completed.
Frank Costantino

Question: What is the status in relation to the theft at the club over the past season?

Answer: The matter is now with the Boronia Police and is being looked into. Once their sentence has been imposed, should there be one, then the committee will put into place a punishment of our own as per the Code of Conduct each player signed at the beginning of the season.




End Time: 8:26pm
Next Meeting

Date: Wednesday 8th June 2011

Venue: Bistro, Bayswater Hotel, Mountain Highway, Bayswater VIC 3153

Start Time: 7:30pm

